BUDGET IN BRIEF
City Manager’s
Recommended Budget
Fiscal Year 2022/23

The Rising Tide of T.E.A.M. Dania Beach
Targeting Purpose ∙ Effective Management
Activating Efficiency ∙ Mutual Direction

The City Manager’s Recommended Budget for fiscal year 2022-23 serves as the
official strategy for City operations. It also provides the financial plan and detailed
information on the use of resources across all budgeted funds. Lastly, this budget
formally communicates the collective input of all City departments and the City
Manager’s office on the most effective means of accomplishing the goals of the
strategic plan and delivery of services to City residents.

Preliminary Budget Actions Taken on July 12th, 2022
The City Commission has taken the following actions to adopt tentative rates and
formally set forth the budget process:
Millage Rates (Resolution 2022-112)
Operating: 5.9998 mills (no change)
Debt Service: 0.1330 mills (decrease of 0.111 mills)
Fire Assessment (Resolution 2022-109)
Residential rate per unit: $250.81 (decrease of $17.13)

The adoption of
these tentative
rates results in a
net decrease in the
millage and
assessment rates
charged to
property owners.

Stormwater Assessment (Resolution 2022-111)
Equivalent Residential Unit (ERU) rate: $60.00 (no change)
Solid Waste Collection Assessment (Resolution 2022-110)
Residential rate per unit: $396.00 (increase of $12.00)

Homesteaded properties are
subject to a maximum 3% assessed
value increase under the Save Our
Homes Act. Combined with the
change in rates above, the average
tax bill for a single family
homesteaded property in Dania
Beach will increase by $30.
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Taxable values and change over time
The City’s tax base
increased by 12.52% over
the prior year final assessed
values.
Keeping the same millage
rate results in a $3.14
million increase to
budgeted ad valorem
revenues.

Tax revenues since 2012
Since 2012, the City’s ad
valorem revenue budget
has doubled, as the City
recovered from the
recession that began in
2008-09.
The demand for City
services has also increased
as the City continues to
grow.

General Fund available balance
projected at $34 million at end of FY2021/22
FY2022/23 Budget in Brief
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The City is financially well positioned to begin the new fiscal year as we reach a
record number of unrestricted reserves. There are several factors that have
contributed to the City’s strong financial position. The first is a responsible group of
policy makers focused on the adopted Strategic Plan, priorities and investing versus
spending. The second is the responsible fiscal management of our taxpayer dollars
by our senior administrative team, which has allowed us to build the strong reserves
we have today. The third is the stability of the City’s revenue streams, particularly our
property tax revenues in the General Fund through new residential and commercial
development. The fourth is an aggressive approach to exploring and realizing
alternative funding opportunities via grants and low interest rate loans to deliver on
citywide projects.
Although we have strong reserves and property values continue to rise, there are
some factors of concern for the future of our City’s economy. Below are some factors
we are currently monitoring:
•

The pace of inflation and the federal government raising interest rates;

•

Supply chain issues, from material sourcing to manufacturing to
distribution, are becoming more severe;

•

Labor shortages have remained a challenge, talent loss has resulted from a
competitive labor market; and

•

Aging infrastructure and replacement costs

Remaining fiscally responsible in a changing world continues to be our objective. A
contributing factor to financial growth and stability in our City is achieved through
smart development. With major large-scale commercial and residential projects in
the process of design, permitting and construction, new development continues at a
strong pace even throughout the pandemic. Our team will continue to explore new
and diverse revenue streams to ensure the long-term viability of our City and the
excellent services we provide to our citizens, businesses and visitors.
Fiscally Sound Practices
During 2021 and 2022, in accordance with the adopted strategic
plan, the City Commission adopted updated policies for Fund
Balance/Reserves, Debt Management, and Investments. In
addition, the City Administration will bring forward a refreshed
Procurement Policy before fiscal year end.
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Fiscal Year 2022/23 Spotlight on Infrastructure and Facilities:
C.W. Thomas Park construction, Lucky Fish Restaurant development, Citywide ADA
Sidewalk Connectivity improvements, Griffin Road Corridor Beautification, Art in Public
Places, Beach Sand Dune Project, City Pier Refurbishing, S.E. Stormwater Drainage
Project, and City Street Lights Implementation.
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The Recommended Budget provides for the addition of 26 new positions. Seventeen
of these are for additional public safety officers, comprised of 8 BSO Law
Enforcement Deputies at an investment of $1.2 million (4 hired on October 1, 2022
and 4 hired on April 1, 2023), and 9 Firefighter/Paramedics hired on April 1, 2023 at an
investment of $750k. The City has applied for the SAFER Grant and if awarded we will
instead hire 14 Firefighter/Paramedics hired on October 1, 2022 at an investment of
$2.2 million covered by the grant for 36 months.
In addition to the Public Safety positions, the budget provides for nine new key
positions in Public Services, Human Resources, Finance, Recreation, and Community
Development:
Department

Position Title

Start Date

Human Resources

Deputy Director

10/1/2022

Recreation/Beach

Lifeguard Lieutenant

10/1/2022

Parking Facilities/Beach

Beach Ranger

10/1/2022

Recreation

Recreation Assistant

12/1/2022

Code Enforcement

Code Compliance Officer

1/1/2023

Finance

Financial Administrator

2/1/2023

Recreation

Athletics Coordinator

2/1/2023

Public Services/Admin

Community Bus Coordinator

4/1/2023

Public Services/Fleet

Fleet Operations Coordinator

4/1/2023

Distribution of Positions Across the City Government
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New employee benefits for FY2022/23 include:
•

Employer-paid credit protection including up to $1 million in recovery services at
a total City-wide cost of $10,000

•

Voluntary pet insurance at a discounted rate paid for by the employee

•

The City's matching contribution towards the 457 Deferred Compensation Plan
will increase from 1.8% to 3% of salary

•

One floating holiday will be added
FTE Comparison to Other Local Cities

A Desirable Benefits Package
The City offers medical, dental, and vision with affordable
premiums, in addition to many other City-provided
benefits such as tuition reimbursement, generous
holiday and annual leave, 3% matching to employee 457
plan contributions, Bencor Special Pay and FICA
Alternative plans, and much more.
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Revenue by Fund
Name
General Fund

FY2020

FY2021

FY2022

FY2023

Actual

Actual

Projected Actuals

Budgeted

% Change

$63,445,668

2.80%

$4,379,400

$5,322,012

21.50%

$3,217,180

$3,260,000

1.30%

$59,712

$71,000

$57,375

-19.20%

$2,878,682

$8,306,546

$7,667,580

$8,639,387

12.70%

$1,058,737

$1,036,153

$844,447

$1,729,139

104.80%

141.40%

$59,331,783

$59,216,965

$61,741,984

$2,807,241

$5,269,322

$0

$2,977,513

$71,442

Special Revenue Funds
Building Permit Operations
Solid Waste Fund
Perpetual Care
Total Special Revenue Funds:

Debt Service Fund
Enterprise Funds
Water Fund

$5,759,420

$5,998,602

$6,006,500

$14,501,694

Sewer Fund

$6,921,833

$8,402,748

$7,030,000

$7,723,804

9.90%

Stormwater Fund

$2,038,623

$5,454,954

$3,746,103

$5,932,551

58.40%

$1,318,206

$1,756,368

$1,962,060

$4,557,973

132.30%

$496,822

$952,513

$1,395,000

$937,301

-32.80%

$1,099,836

$1,215,388

$1,313,000

$1,339,555

2%

$17,634,740

$23,780,574

$21,452,663

$34,992,878

63.10%

Facilities Maintenance Fund

$0

$0

$1,710,233

$2,199,311

28.60%

Fleet Management Fund

$0

$0

$899,287

$860,959

-4.30%

Information Technology Fund

$0

$0

$1,734,647

$1,807,760

4.20%

Total Internal Service Funds:

$0

$0

$4,344,167

$4,868,030

12.10%

$80,903,942

$92,340,238

$96,050,841

$113,675,102

18.30%

Parking Enterprise Fund
Pier Operation Fund
Marina Enterprise Fund
Total Enterprise Funds:

Internal Service Funds

Total:

FY2022/23 Budget in Brief

8

Expenditures by Fund
Name
General Fund

FY2020

FY2021

FY2022

FY2023

Actual

Actual

Projected Actuals

Budgeted

% Change

$57,041,749

$56,228,949

$59,979,960

$63,445,668

5.80%

$4,847,573

$4,250,853

$4,125,705

$5,322,012

29%
12.90%

Special Revenue Funds
Building Permit Operations
Solid Waste Fund

$0

$2,971,544

$2,887,218

$3,260,000

$57,610

$123,665

$139,959

$57,375

-59%

$4,905,183

$7,346,062

$7,152,882

$8,639,387

20.80%

$1,058,348

$937,092

$898,446

$1,729,139

92.50%

Water Fund

$5,455,140

$9,375,019

$7,081,478

$14,501,694

104.80%

Sewer Fund

$5,276,464

$6,261,661

$8,316,890

$7,723,804

-7.10%

Stormwater Fund

$1,494,762

$2,345,643

$10,447,720

$5,932,551

-43.20%

$1,533,320

$1,745,607

$1,805,622

$4,557,973

152.40%
-66%

Perpetual Care
Total Special Revenue Funds:

Debt Service Fund
Enterprise Funds

Parking Enterprise Fund
Pier Operation Fund
Marina Enterprise Fund
Total Enterprise Funds:

$526,182

$495,436

$2,758,579

$937,301

$1,110,659

$1,038,967

$963,776

$1,339,555

39%

$15,396,527

$21,262,334

$31,374,065

$34,992,877

11.50%

Internal Service Funds
Facilities Maintenance Fund

$0

$0

$1,200,749

$2,199,311

83.20%

Fleet Management Fund

$0

$0

$839,773

$860,959

2.50%

Information Technology Fund

$0

$0

$1,359,027

$1,807,760

33%

Total Internal Service Funds:

$0

$0

$3,399,549

$4,868,030

43.20%

$78,401,807

$85,774,436

$102,804,902

$113,675,101

10.60%

Total:
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EXCELLENT
MUNICIPAL SERVICES

in a

PARTNERSHIP WITH
OUR COMMUNITY

Dania Beach
City Government

FINANCIALLY
SOUND

Our Mission
is to provide
and

and work in

OUTSTANDING
CUSTOMER SERVICE

ENVIRONMENTALLY
SOUND MANNER

We provide
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Goals for 2026

Financially
sound and
responsible
city providing
services valued
by the
community

Investment in
upgrading city
infrastructure
and facilities

Your
hometown in
Broward
County – a
vibrant and
sustainable
community

Opportunities
for leisure and
cultural
experiences
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Financially sound and responsible city providing
services valued by the community
FY2021/22 Accomplishments












Parks Loan Issuance - $18.3 million bank loan
Senior Administrative Coordinator Position – filled
Adopted revised financial policies
Implemented RISE Organization Culture City-wide
City Employee Policy Manual (PPM) updated
Successful Collective Bargaining
Created Internal Services Funds for Facilities, Fleet, and
Information Technology
Successful quarterly employee onboarding program
City awarded Safety and Risk Management Member of the Year through work of its
Safety Committee
Awarded GFOA Certificate of Achievement for Excellence in Financial Reporting for
the 28th consecutive year and the Distinguished Budget Award for the second time
IT Master Plan in progress

FY2022/23 Initiatives








Net decrease to millage rates and special assessments
Addition of Financial Administrator position
Addition of Human Resources Deputy Director position
Completion of IT Master Plan and initiating Smart City improvements
Smart Utility Water Meter Advanced Metering Infrastructure (AMI) system
Pursuing multiple resiliency grants through various sources
Funding for design of Beach parking garage
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Investment in upgrading city infrastructure and
facilities

FY2021/22 Accomplishments












Pier Refurbishment in progress
Street Lighting retrofit in progress; adding new solar lights and new FPL lights
Lift Station Rehabilitation Phase I bid issued
Drainage Projects: Ocean Park, Dania Cove, SW 37th Terr, SW 54th Ct, SW 43rd Terr,
Commenced Hazardous Mitigation Grant Program (HMGP) Projects: City Hall & Fire
Station 1 hardening, Substation 803 generator utilizing FEMA grant funds
Water Plant Painting & Accelator
C-51 Water Supply State Revolving Fund (SRF) loan application
Resurface over three miles of roadway
Completed Sidewalk Master Plan – tier I repairs bid issued
Community Bus new routes being implemented
West Wing expansion projects for administrative offices

FY2022/23 Initiatives












Interior Improvements to Fire Station 1 and Police Substation 803
Oasis Funding
Sewer Infiltration & Inflow
Water line replacements
Implement storm drain improvements to critical areas, including SW 37th Court, 52nd
Street, and SW 53rd Court
Begin construction of Southeast Stormwater project
Install additional tidal valves
New solar lighting
Paving Beach parking area
Lifeguard entrance and ramp replacement, rebuild dune walkover, replacement
watercraft and new radios for Ocean Rescue
City Hall parking garage repairs
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Your hometown in Broward County – a vibrant and
sustainable community
FY2021/22 Accomplishments












Griffin Road Corridor beautification
Landscape Master Plan
Implemented Beautification Excellence and Maintenance (BEAM) Team
Continued implementation of the City’s Public Art Program and establishing the
Public Art Advisory Board
Telecommunication Ordinance update
Undergrounding Beach utilities
Ocean Park Restroom Renovation
Beach parking drainage project
Beach nourishment/dunes
Landscape Master Plan completed
Lucky Fish development

FY2022/23 Initiatives








Addition of Code Enforcement Officer position
Addition of Beach Ranger position
Comprehensive Plan update
Historic Restoration of Nyberg Swanson House and Women’s Club
Corridor Landscaping updates
Enhanced holiday lighting in main thoroughfares
Federal Highway Medians and Palms lighting feasibility study

FY2022/23 Budget in Brief

14

Opportunities for leisure and cultural experiences

FY2021/22 Accomplishments
 Parks Master Plan Phase I: CW Thomas design services and construction manager
selection
 Afterschool Programs expansion
 Summer Camp expansion
 Tootie-Adler Park design services selection
 Lifeguard Stands Replaced
 First ever Rising Stars After School Program
 Successfully executed the first ever Teen Spring Break and Summer Camp

FY2022/23 Initiatives
 Three key Recreation positions: Athletics Coordinator, Lifeguard Lieutenant,
Recreation Coordinator
 Install new playground at Mullikin Park
 Secure design services for Parks Master Plan Phase II
 Continued expansion of athletics and sports programs
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The General Fund is the City’s main operating fund and includes all main operating
units, including the administrative departments, Planning and Zoning, Public
Safety, Public Services, and Recreation. Funding is provided primarily through the
levy and collection of Ad Valorem and other taxes.
Revenues

The General Fund budget has only grown only by a total of 8% since
FY2019-20, while assessed property values have grown by 22% during
the same time period. The City Administration has managed the City’s
resources extremely well, considering the number of new initiatives and
expansion of services, along with capital investments in all sectors of
the community.
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Expenditures

Expenditures are focused mainly on
Public Safety, which comprises 53%
of the total budget, followed by
Public Services at 13.6%.

As shown above, beginning with FY2022 the total personal services costs
decreased, while Intergovernmental Transfers Out increased. This is due to
the creation of the Fleet, Facilities, and Technology Internal Services Funds,
supported solely from transfers from other City funds. These are inherently
labor-intensive operations, as indicated in the shift in costs noted above.
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The reserve policy for the General Fund requires the City to maintain unassigned fund balance
(excluding impact fees and disaster reserves) of at least Twenty-Five Percent (25%) of the total
dollar amount of budgeted annual operating expenditures in accordance with the Government
Finance Officers’ Association (GFOA) recommendations.

The projected unassigned fund balance at September 30, 2022 is $25,936,560 equating to almost 40% significantly more than the minimum required per policy.

Weathering the Storm
The City is required to maintain a disaster reserve of $8.3
million or 20% of the total dollar amount of the General Fund
reserve balance. This reserve is available for responding to and
providing relief and recovery efforts, minimizing the
disruption of services to the public during emergency or
disaster situations
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The City has received $16.16 million from the American Rescue Plan Act (ARPA) State and Local
Fiscal Recovery Fund (SLFRF). The award can be used for the following investments:
o
o
o
o

Public health crisis response; and
Assistance to households, small businesses and nonprofits, aid to impacted industries, and
support for essential workers; and
Infrastructure, including water, sewer, and broadband service; and
Replacement of lost revenues ($10 million)

The following tentative list of ARPA-SLFRF projects is the result of the collective effort of the City
Manager’s Office and all City Departments, with input and direction from the City Commission:
ARPA general consulting and reporting
assistance

ARPA Consultant (Government Services
Group)

Covid-Related personal protection equipment, Additional needs related to pandemic
supplies, sanitization
preparedness and response

$263,048
$400,000

Residential Home Hardening Program

Provides funding toward residential resiliency
improvements

Business Incentives and Matching Grants

Business assistance, outdoor dining and
environmental incentives

$1,000,000

Affordable/Workforce Housing and Land
Acquisition

Housing programs and related land purchases

$1,000,000

Water, Sewer, Stormwater

Potential funding for SE Stormwater funding,
other water and sewer projects

$3,000,000

Nyberg-Swanson and Women's Club
Restoration

Restore both buildings for modern use,
including historical restoration

$1,500,000

Smart City Infrastructure, Cybersecurity,
Public WiFi

City-wide secure fiberoptic network connecting
all sites, deploy public wi-fi at key locations

$2,000,000

Public Safety: Emergency Operations Center
(EOC)/Fire Station 1/Police Substation

Demolish existing support buildings and
construct new Admin/EOC building

$2,500,000

Olsen Middle/Parks Land Purchase

Work with Broward County to develop vacant
site at Olsen Middle School / purchase new land
for greenspace

$500,000

Arts & Entertainment District

NW/SW 1st Avenue Artwalk

$500,000

Traffic Calming and Pedestrian Safety

Address traffic hotspots, install wayfinding signs,
street/railroad crossing enhancements

$1,000,000

City Hall Campus Improvements

Fountain, greenspace, performance stage, other
amenities

$2,000,000

Total ARPA-SLFRF Award

$16,163,048

$500,000

* All funding must be obligated before December 31, 2024
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The City’s operates six Enterprise Funds for its utilities (Water distribution, Sewage collection, and
Stormwater management) and its business operations (Pier Operations, Parking, and Marina. It is
essential that the fees and assessment rates provide adequate resources, including required
maintenance and capital improvements. The City can also utilize impact fees for expanding the
utility systems due to development and population growth.
Sources of Funds

The Water and Sewer Funds rely
heavily upon service charges to
users
of
the
system.
The
Stormwater fund operates on
special assessment revenue, and
the Stormwater Assessment rate
of $60 per residential unit is not
changing for FY2022/23.

Revenue Source
Fees and Special Assessments
Intergovernmental
Charges for Services
Fines and Forfeitures
Miscellaneous Revenue
Other Financing Sources
Total Revenue Source:
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FY2020

FY2021

FY2022

FY2023

Actual

Actual

Projected Actual

Budgeted

% Change

$2,028,486

$2,294,179

$3,090,103

$3,065,000

-0.80%

$0

$4,322,012

$823,000

$0

-100.00%

$13,383,759

$14,048,041

$14,352,200

$14,661,913

2.20%

$147,944

$259,467

$240,000

$250,000

4.20%

$2,074,552

$2,779,250

$2,423,360

$4,677,216

93.00%

$0

$77,625

$524,000

$12,338,749

2254.70%

$17,634,740

$23,780,574

$21,452,663

$34,992,878

63.10%

20

Uses of Funds

Capital Outlay remains a significant
portion of the total Enterprise Funds
budget as the City continues to
rehabilitate and upgrade capital
facilities.
The recommended budget provides
funding for several stormwater
improvement projects, sewer utility
equipment replacement, and water
line replacements as well as beach
parking area paving and design for a
new beach parking garage.

Expense Objects

FY2020

FY2021

FY2022

FY2023

Actual

Actual

Projected Actual

Budgeted

% Change

Personal Services

$3,084,023

$6,369,993

$3,911,268

$4,055,542

3.70%

Operating Expenditures

$8,414,756

$9,607,156

$10,236,390

$10,924,707

6.70%

$131,960

$1,716,500

$12,090,579

$13,687,500

13.20%

$311,252

$274,446

$1,320,135

$1,378,504

4.40%

$3,433,535

$3,294,238

$3,815,693

$3,529,839

-7.50%

$21,000

$0

$0

$1,416,786

N/A

$15,396,527

$21,262,334

$31,374,065

$34,992,877

11.50%

Capital Outlay
Debt Service
Intergovernmental
Transfers Out
Other Uses
Total Expense Objects:
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The remaining Governmental Funds include the Debt Service Fund and three Special Revenue
Funds for building permit operations, solid waste collection, and perpetual care of the City’s
cemetery.
Expenditures by Fund

The Debt Service and Solid
Waste Fund budgets rely on
ad valorem taxes and special
assessment fees, respectively.

The Building Permit Fund is
the largest of the Special
Revenue Funds and is wholly
funded by fees charged to
property
owners
and
developers
for
building
permits.

The Perpetual Care Fund is
supported by burial plot
purchases.

Budgeted and Historical Expenditures by Type

Debt service costs have been relatively stable but increased for FY2022-23 due the
issuance of the CW Thomas Park construction loan. The building permit fund fluctuates
based on actual permitting activity.
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Effective with the FY2021/22 adopted budget, the City created three Internal Service Funds (ISFs):
Facilities Maintenance, Fleet Management, and Information Technology. These funds account for all
costs required to properly operate those units and apportion costs among the other City funds. The
goal is to have well-funded support units that maximize available resources, while creating a fund
for future needs and resiliency.
Expenditures by Fund

Budgeted and Historical Expenditures by Type

Resiliency in Motion
The creation of these funds promotes resiliency
through the proactive management of critical
operating divisions, providing for more effective
allocation of City operating resources.
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From Vision
To Reality

The Rising Tide of
T.E.A.M. Dania Beach

